Attachment A

Head Start Monthly Report
January 2025

Conduct of Responsibilities -
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the
Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B} Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start performance Standards that went into effect on
November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -

(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head
Start Act.

(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the
Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

In response to the child health & safety incidents, the administrative team prepared for the RAN
review (Risk Assessment Notification) process culminating in December. The program volunteered
for TTA in the form of a Grantee Specialist who will visit the program in the future. Administration
utilized all resources available to provide training to staff as a group and for some, individually.
Multiple case conferences were conducted with teaching teams and families to address classroom
behaviors. Director utilized budgetary resources to purchase physical safety equipment for the
facility including cameras for the classrooms.

The Director delegated DAZL entry to the HS Secretary and DQ Secretary. Both individuals
attended training at the A site.

Met with Key to Recovery Home Visitor, Owner, and MH Manager to discuss expectations for the
intensive home based service mechanism. Director completed the Governance Screener with the
Board. Director completed the MH Manager’s annual evaluation. New phones were installed
throughout the Ed Complex Head Start program.

District affiliated events Director participated in include: Board meetings, Custodial Meetings,
Meetings w/ Superintendent, Meetings with Treasurer’s office,

Community affiliated events Director participated in include: No Wrong Door, FCFC



External committees / meetings affiliated with Head Start - Weekly Directors meetings, OHSAI
Executive Board, OHSAI Futures Group, OHSAI quarterly meeting,

Internal committees / meetings - Policy Council meetings, Administrative meetings, staff concerns,
Trainings provided -
Coaching provided -

Training received -

A. Monthly Financial Statements including credit card expenditures: $805.88

12/20/24 $257.50 MC Fairgrounds Family Event
12/12/24 $85.43 La Carreta Policy Council
12/18/24 $462.95 American Airlines A. Esser

*Not Head Start Funds

B. Program Information Summary
Education - 1 st parent teacher conferences completed
Mental Health - Increased severe behaviors during the month
Health - see attached report
Disabilities - Continue referring children to Child Find
Family Engagement - Holiday Event at Fairgrounds

C. Enrollment / Attendance
November cumulative enrollment was reported at 123.

Enrollment by Program Option:

| Half Day PY Head Start | 24
“Full Day School Year Ed Complex 80
Full Day School Year Rockford 16

Attendance by Program Option: Overall = 82.66%

Half Day PY Head Start | 77.96 :
_Full Day School Year Ed Complex 86.35 '
Full Day School Year Rockford 75.19

D. CACFP report - CACFP claimed meals



Month December
Served 2024

Total Days All sites - 11 days
Attendance

Total 941

Breakfast

Total 1048

Lunches

Total 838

Snacks -

Total 2827

Meals |

E. Financial Audit -
F. Annual Self-Assessment
¢ Completed May 2024
G. Community Assessment
H. Communication and guidance from the Secretary - see attached

Attachments to report: Underenrollment letter, HSPPS Service Plans Subpart D
Recruitment Plan
Health Report

Respectfully submitted,

Amy Esser
Executive Director
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'hase Mastercard stmt
message

Amy Esser <amy.esser@mercerheadstart.org

.ara Ransbottom <kara.ransbottom@celinaschools.org> Fri, Jan 3, 2025 at 12:11 Pl
0: Amy Esser <amy.esser@mercerheadstart.org>

Hi Amy. Chase Mastercard for HS.

Total Travi Asthvity . $2 803.00
AMY ESSER CREDITS PURCHASES CASH ADV TOTAL ACTVITY
5562.7560-0004-9788 $0.00 $305.88 $000 $a05.68
ACCOUNTING CODE:
| Purchasing Activity
Post Tran
Data Daie  Refersnce Number Transaction Hioq Amourit
12-20 1218 S5546504355167441045740 MERCER COUNTY FAIRGROU CELINA OH 257.5D
Paga 2 ol d Contirued on aext page
lNDlVlDUAL CARDHOLDER ACTIVITY
Purchasing Activity
Poat Tran
Dats Oata Referwnce Number Trassaction Dexcription Amounit
Total Purchasing Activity $257.50
Trave! Activity
Posi Tran
Date Date Reference Number Transaction ﬁm Amount
1212 1211  252478D4348002048018208 LA CARRETA Cl A OH 8543
12-58 1217 S$9174204352113078410214 AMERICAN 0012198588299 ‘FORT WORTH TX 462.85
ESSER/AMY  DEPART: 01-28-25

POS.; SALES AX’D.CD
DAY AA O DCA AA N DAY

Tote) Travel Activity 554538

Kara Ransbottom
AP/AR Specialist
Celina City Schools
419-586-8300 ext 1005
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1536.22 CALL Donation

CATEGORY RATE HOURS TOTAL

PC 48.83 7 341.81
BOARD 752.8
AT-HOME ACTIVITIES

AA 21 81.75 1716.75
cC 21 41.75 876.75
cw 21 35.75 750.75
LSL 21 28.25 593.25
RF 21 28 588
SSC 21 13.25 278.25
1T 21 19 399
TOTAL 5544.56
PARENT VOLS 8 21
COMMVOLS 12.5 15.5

TOTAL 361.75
DONATED GOODS

UTILITIES 2142
ECE 8154
MHC 1150
TOTAL 12,595.22
CCS SUPPORT

SLP 5259.53
IT 1163.73
ASSTTRI 506.34
ASSTTRII 373.09
SUPTSEC 444,17
CUSTODIAL 4949.54
MAINTENANCE 1368.04
TREASURER 657.37
FRINGE 433.71
BENEFITS 7769.67
TOTAL 22904.66
PG TOTAL 42,545.99
YTD TOTAL 413,870.41

Dctober

COMMENTS

168 CSS
193.75 kitchen students






Additional Filtering

Currently Enrolled -
Filter View All
All Aaencies hd All Sites v All Classes -
Agency: All Currently Enrolled= 118
406 - EPSDT status Report
7 !.lp-To-Date Not Up-To-Date
! Anemia (HCT/HGB) 3 45
(Mandated)
Blood Pressure (Mandated) 94 24
Dental 82 36
Growth (Mandated) 108 10
Hearing (Mandated) = il
Lead Screening (Mandated) 88 30
Physical (Mandated) 116 2
105 13

Vision (Mandated)

Up-to-Date / Not Up-to-Date on ALL Mandated Exams

Up-To-Date Not Up-To-Date
61 57

Notes:

1- Numbers do not include unborn children

2- For Currently Terminated children, Up To Date status is calculated based on Termination Date ( instead of Today's
date). These children are marked with a RED asterisk in sub-reports.

3- If Class End Date is prior to Today's date, Up To Date status is calculated based on Class End Date ( instead of
Today's date). These children are marked with two RED asterisks in sub-reports.






Mercer County Head Start

Family Engagement Events

2024 — 2025 school year

DOGS
Month Topic Families Attended ]
September *no event scheduled -
October Pumpkin Decorating - 10
November Fire Safety & Station Tour 10
December No DOGS due to family
il engagement event -
January B Science Experiments Scheduled for 1/25/2025 |
MOMS
~_ Month Topic Families Attended F}
September At Home Activity & Nutrition 13 ]
- (smoothies)
October _ MVP Dairy Tour 18
November Event cancelled due to no
school
December No MOMs due to family
engagement event ]
January Showing Kindness Scheduled for 1/16/2025
Conscious Parenting
Month Topic Parents Attended
~ October Composure 4 B
| _ November Assertiveness 0
January Encouragement Scheduled for 1/13/2025

Family Engagement Nights

Health Screening Day — 60 students
Meet the Teacher Day — 74 students
Trunk or Read Event — 19 students

December Celebration — 33 students

Other Activities and Events
The Great Apple Crunch

Rockford Playground Celebration



Mercer County Head Start

Blast Off Parenting Series (OSU Extension)

Operation Warm Winter Coats

Parent Interest Survey Results
Top Interests for parent education - Reported by Parents at enroliment

1. Conscious Discipline
2. How to Deal with Stress
3. How does my child learn / What games can | play with my child

2024 - 2025 school year
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Amy Esser <amy.esser@mercerheadstart.org

JHS Correspondence: Information Regarding the Full Enroliment Initiative 12-Month Period
message

ISES - DO NOT REPLY <no-reply@hsesinfo.org> Wed, Jan 1, 2025 at 9:00 Al
.eply-To: HSES - DO NOT REPLY <no-reply@hsesinfo.org>

o: carl.huber@celinaschools.org, michelle.mawer@celinaschools.orgorg, brooke.gessler@celinaschools.org,
my.esser@mercerheadstart.org

OFFIGE OF HEAD START

Head Start Enterprise System

Dear Head Start Recipient,

Your 12-month period to reduce underenroliment recently concluded. The Office of Head Start (OHS) is currently
examining areas where the Head Start Act allows for flexibility and is committed to extending these flexibilities to
grant recipients that have shown progress and initiative in reaching full enroliment. In the coming weeks, OHS
will send your agency a letter outlining next steps for your program. Please be aware if you would like OHS to
consider a Change in Scope request, as part of your agency's demonstration of progress in reaching full
enroliment, then your application must be received prior to OHS's issuance of the letter outlining next steps,
which we anticipate will be in the next few weeks. In the meantime, your Regional Office remains available and
committed to collaborating and providing technical assistance to your program as we move forward. Thank you
for the hard work you do to serve children and support families.

Khari M. Garvin
Director
Office of Head Start

For assistance logging in or using HSES, please contact the HSES Help Desk.

HSES Help Desk
Head Start Enterprise System
Email: help@hsesinfo.org
Toll Free: 866-771-4737 Local: 571-429-4858

Hours of Operation:
Monday-Friday 8:00 AM-7:00 PM ET
Excluding federal holidays and
weather-related federal office closures






